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Overview

• CIHR – general points
• Special competitions vs. open grants
• Choosing a committee
• Priority announcements
• Agencies other than CIHR
• Progress pages
• Response to reviews
• Renewals & rolling of grants
• External reviewers
• Main proposal: miscellaneous suggestions
• U of C internal peer review





The grant resubmission game:

Strategies that might help you tap in 
the rebound



Wisdom for the ages
Strategy relating to resubmission

• (Almost) always reapply

• Do NOT focus on grant 
score or ranking

• Rather – the wording of 
your SO notes

• Ask mentors/colleagues

• Usually much less work 
than original submission



Strategic considerations relating 
to your grant budgets

Strategies that might help your applications

(and/or avoid hurting your applications)



Overview

• Funding the research 
enterprise

• Review of CIHR regulations

• Strategy:

– How/when budget is reviewed

– For written justification

– Use of the progress page (to 
describe leveraging and value)

– Avoid angering reviewers

– Some Calgary data



The research enterprise 
Ingredients

• People
– Faculty

– Students

– Grad students & fellows

• Infrastructure
– Buildings/space/labs

– Equipment 

– Data services

– Research services

• Operating funds
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CIHR rules and regulations

• Salaries for personnel

• Expendables

• Minor equipment

• Major equipment not 
eligible

• Secretarial and 
administrative support 
not eligible

• Grant end dates (+ 1 yr)

• Tri-council reporting



CIHR committee procedure

• Two main reviewers

• One reader

• Scores read out first

• Reviewer 1 speaks

• Reviewer 2 speaks

• Reader speaks

• Committee discusses

• Score proposed

• Score assigned

• THEN budget discussed…



The budget justification pages
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The budget justification pages



The summary of progress page

• A single page

• Opportunity to show 
that you are READY!

• Can include:
– Prior studies

– Networking  

– Collaborations

– Pilot work

– Training/skills obtained

– PARTNERED FUNDING





Angering or annoying reviewers
(with your budgets)

• Be reasonable

• Justify…justify…justify

• Know the rules 
– Equipment

– Secretarial support 

• Avoid excessive travel $$ 

• If budget huge, consider 
partitioning projects

• But also don’t go too low…

• Remember possibility of 
trainee funding

• Other pearls?



Calgary funding data
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Calgary funding requests

• A bit lower than 
comparators the last 
two years

• Reasons unclear

• Remember:

– Trainee funding

– Expendables

– Salary scales and costly 
benefits (22%)

– Diversify requests



The research enterprise




