
The grant funding game: 
Strategies that might help your funding applications

William Ghali

Scientific Director, CIPPH



Overview

• CIHR – general points
• Special competitions vs. open grants
• Choosing a committee
• Priority announcements
• Agencies other than CIHR
• Progress pages
• Response to reviews
• Renewals & rolling of grants
• External reviewers
• Main proposal: miscellaneous suggestions
• U of C internal peer review





Canadian Institutes of Health Research

• Established in 2000

• Broadened mandate 

• 4 pillars of inquiry
• Biomedical

• Clinical

• Health systems

• Population health

• 13 institutes

• Multiple competitions









Impetus to Apply…

• Two common scenarios:

– Competition in need of a 
grant

– Grant in need of a 
competition



Impetus to Apply…

• Two common scenarios:

– Competition in need of a 
grant

– Grant in need of a 
competition

– (both entirely OK)



Special Competitions vs. Open Grants?

• Pros and cons

• Consider

– Fit with competition?

– Recurring competition?

– Number of awards in 
special competition?

– Timing of deadline?

– Other factors?

• Team grant opportunities



Choosing the Peer Review Committee?

• Health services  

• Health policy &management

• Population health



Choosing the Peer Review Committee?

• Aboriginal health

• Behavioural sciences

• Aging 

• Social dimensions of 
aging

• Humanities, SS, Law, 
Ethics

• Knowledge translation

• Nutrition and food

• Palliative & end-of-life

• RCT 

• Social & developmental 
for children & youth

• Others









Agencies other than CIHR?

• Many (many) other 
possibilities:

• HSFC, CDA, Kidney 
Foundation, etc.

• PHAC, CIHI

• Private foundations

• Others 

• Instead of CIHR? 

• or…in addition to CIHR?

• Diversify to optimize 
your chances



The summary of progress page

• A single page

• Opportunity to show 
that you are READY!

• Can include:
– Prior studies

– Networking  

– Collaborations

– Pilot work

– Training/skills obtained

– Etc.





Responding to prior reviews



Responding to prior reviews

• (almost) always reapply!

• Do NOT focus on grant 
score or ranking

• Rather – the wording of 
your SO notes

• Ask mentors/colleagues

• Some strategic nuances

• Usually much less work 
than original submission





Renewals and rolling of grants

• Projects are usually part 
of a program…

• CIHR renewals

• Rolling of grants

• Maintaining cadence



Recommending external reviewers

• Causes some anxiety

• Can be tricky:

– Smart vs. too smart

– Expert vs. competitor

– Conflict of interest issue


