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The IPH Grant Strategy Series

• Introductory session

• Revision & resubmission

• Grant budgets

• Knowledge Translation

• Peer review: do it! (well…)

• And today: programmatic 
grants



When would you develop a “program”?

• Actual “program grant” 
competitions

– e.g., “CRIO program”

• Team grants

• Infrastructure grants 
(for CFI and/or AET)

• Some project grants 

• …and CIHR’s new 
Foundational Scheme



Program structure



Integration and Synergy

• Whole > parts?

• Thematically integrated?

• Synergy?

• Variety?

– Mixed methods? (+++)

– Mapping to a team’s 
interdisciplinarity?

– Changes of pace?





Hazards

• Disconnected elements

• Interdependency

• Later pieces conditional

• Redundancy

• Budgetary overlap

• Lack of detail



Detail

• Always expected

• But you don’t have much 
space for each piece (!!)

• Need to find balance 
(reduce background)

• Can use disclaimers (re: 
space for details)

• More acceptable when 
underlying grants written



Extras

Program Management:

• Gannt charts

• Risk mitigation and 
contingency analysis

• Critical path diagrams

• Knowledge translation

















Grants expiring during this time have one or more of the following options:

• apply early to any of the remaining OOGP competitions without penalty
(Spring 2014 OOGP, Spring 2015 Transitional OOGP)
• request a change in grant term expiry date with no increase in budget
• apply to a Foundation Live Pilot competition
• wait and apply to March or September 2016 Project Scheme
• wait and apply to the September 2016 Foundation Scheme
• apply to one of the Open Knowledge Translation Programs
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CIHR Foundations Pilot Eligibility & Options 

Do you currently hold operating 
funds from CIHR Open Programs 
as an NPA or co-Principal 
Applicant? (OOG, PHSI, Knowledge 
Synthesis, KTA, POP I & II, IPRC)

Yes

No

You are not eligible 
to apply to the 
Foundations “Live 
Pilot”

Have you ever held funding from CIHR 
Open Programs? (OOG, PHSI, Knowledge 
Synthesis, KTA, POP I & II, IPRC)

Oct 1, 2014 –
Sept 30, 2015

Oct 1, 2015 –
Sept 30, 2016

After
Sept 30, 2016

What are your 
Options?

You are eligible to 
apply to the 
Foundations “Live 
Pilot” 2014

You are eligible to 
apply to the 
Foundations “Live 
Pilot” 2015

You are not eligible 
to apply to the 
Foundations “Live 
Pilot”

Mar 31, 2014 –
Sept 30, 2014

What are your 
Options?

What are your 
Options?

What are your 
Options?

Yes

No

Are you an early career investigator 
within the first 5 years of your first 
academic appointment as of Stage 1 
application deadline?

Yes

What are your 
Options?

You are eligible to 
apply to the 
Foundations Live 
Pilot Fall 2014 & 
Fall 2015

You are eligible
to apply to the 
Foundations 
“Live Pilots”

•March 2014 OOG 
•March 2015 
Transitional OOG
•Other CIHR Open 
Programs.
•Note: There will be 
NO OOG in Sept 
2014.

No

You are not eligible to apply to 
the Foundations “Live Pilots”

What are your 
Options?

•Foundation Live Pilot 
Fall 2014

•March 2014 OOG
•March 2015 

Transitional OOG
•Other CIHR Open 

Programs.
•Request change in 

grant term expiry date 
with no increase in 
budget

•Foundations Fall 2016 
competition

•Project Grants Fall & 
Spring 2016

• Other CIHR Open 
Programs.

• Foundations Fall 
2016

• Project Grant Fall & 
Spring 2016

•Foundation Live Pilot 
Fall 2015

•March 2014 OOG
•March 2015 

Transitional OOG
•Other CIHR Open 

Programs.
•Request change in 

grant term expiry date 
with no increase in 
budget

•Foundations Fall 2016 
competition

•Project Grants Fall & 
Spring 2016

•March 2014 OOG 
•March 2015 Transitional OOG
•Other CIHR Open Programs.
•Note: There will be NO OOG in 
Sept 2014.

•Foundation Live Pilots Fall 2014 & Fall 2015
•March 2014 OOG
•March 2015 Transitional OOG
•Other CIHR Open Programs.
•Foundations Fall 2016 competition
•Project Grants Fall & Spring 2016

Are you an early career 
investigator?

When does your grant expire?No

Yes




